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General Board Meeting
8-8-23
SIMBA
General Board Meeting
Date: 8-8-23
Sabino High School Marching Band
SIMBA
Secretary:
Facilitator:
Type of Meeting:
Timekeeper:
Location:
Time:
Meeting called by:
Date:


5:37 p.m. – 6:36 p.m.
In person/Zoom


Shoshana Elkin - President
Shoshana Elkin - President



Shoshana Elkin - President
Jenny Warren

Mr. Taylor, Shoshana Elkin, Tina Killeen, Jenny Warren, Ashley Smith, Torsha Freeman,  Terrence Freeman, Patricia Ballesteros, Holly Wright, Catie Rowden, Mark Munoz, Amy Rustand

Attendees:

	AGENDA ITEMS
I. Call to order (time)– 5:37 p.m. 
**Next SIMBA meeting: Tuesday, September 12th @ 5:30pm @ Sabino Band Room**


*Trailer Update – soon need someone to pull trailer to get new tires put on, find someone to take over finding Sponsors for a new trailer ($5,000-$10,000 (cooperate Sponsors/Appliance Warehouse/Sequoia)/Chris Killeen, pricing of trailer wraps                                                                                                                                                          *Email Fundraiser – last push for Email Fundraiser (over in 2 days), goal is &10,000-$12,000                                                                                                                                          *2nd t-shirt order – put in 2nd t-shirt order/exchange shirts purchased that are too big/small, Mr. Taylor will send out email, shirts are $20                                                        *Marching Band paperwork due – syllabus/handbook/commitment paperwork due – Mr. Taylor will make copies to send home with students                                                                    *Email Fundraiser – hoping for $12,000, Raytheon will match (amount ?)                                                                                                                                                                                                 *Upcoming Fundraisers – Concessions Night will be Senior Night (Mr. Taylor will put in paperwork)/BINGO at the 49er Country Club November 13 arrive between 6:15-6:30 to check in and games start at 7pm/Car Wash September 23rd 10:00-2:00/students may sell Cany Bars to help pay for Band Fees /maybe 1 more candy bar sale before Spring Trip                                                                                                                                                                                   *Order Supply – ordering more shoes/triangle platform (4) with banners (borrow from Sahuarita – rental fee of $500 to borrow from Sahuarita)                                                      *Vote – a Vote was made to  rent triangular platforms from Sahuarita, Ashley Smith motioned the Vote and Catie Rowden 2nd the Vote, Vote passed to pay Sahuarita a $500 rental fee for the use of their triangular platforms.                                                                                                                                                                                                                    *Band prop -  Holly Wright’s dad is working on a tree prop                                                                                                                                                                                                *Spring Trip -  , Finalized by end of August, looking for a Fundraising go Board/Committee for Spring Trip To bring in more money including orchestra and choir                                      *Push Pit Training - New and old parents- Mr. Taylor will send out an e-mail for a training on Monday August 21st before our first football game on Friday, August 25 (call time for students – 5:00pm to be back at school)                                                                                                                                                                                                                  *Mountain March Competition - 8 schools/buttons /sticker pins /concessions/ no director hospitality food but still an area for them to sit/give out meal tickets /parents do ‘band guiding’ according to map/barricades /possible Sponsors- TMC, Eegee’s, Cross Country Mortgage, Street Taco, Cane’s Mountain March meeting in September                              *Weebly - All updated *Cut Time - No longer active to sign up as volunteers *Sign-up Genius - Possibly used for volunteer sign up?/go directly to website to sign up for volunteering positions?                                                                                                                                                                                                                                                                                *List for communication via Terrence Freeman - Upcoming events /volunteer needs /assist in Group fundraisers (written instructions for parents) /upcoming volunteer slots /scheduling opportunities /e-mail to Ashley Smith /inform Mr. Taylor when sending parent information/Create alumni communication group through Facebook - Mr. Taylor and Terrence we'll create a Facebook page for sabino alumni to stay connected and support the school/Band                                                                                                                       *Thank Yous – Donna, Kenny, Sabino Office Staff for help with Summer Band Camp and other times of the school year – possible idea of Sabino Office Staff Lunch, gift cards, check budget for non-profit gifting                                                                                                                                                                                                                              *Winter Concert – December 12th *Middle School Concert - TBA                                                                                                                                             

	
















III. Treasurer’s Report –Amy Rustand  Checking $2,976.29  Savings $1,600.79(see Director’s Report concerning Budget>)



               *Savings Account - 
II. Director’s Report – Mr. Taylor

VI. Open Forum/VI. Schedule next meeting and Adjourn

V.  Fundraising- included in Director’s Report
IV.  Mr. Taylor’s report: 

*included in Director’s Report/discussion
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